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On 1 Oct 2015, the National Commission for Certifying Agencies (NCCA) granted accreditation to
the Certified Collection Management Professiogp&undamental (CCMP) level certification

program for demonstrating compliance with tiNCCA Standards for thecreditation of

Certification ProgramsNCCA is the accrediting body of the Institute for Credentialing Excellence
The NCCA Standards were created in 1977 and updat@eilisio ensure certification programs
adhere to modern standards gfactice for the certification industryThe CCM#F joins an elite

group of more than 120 organizations representing over 270 programs that have received and
maintained NCCA accreditatioMore information on the NCCA is available online at
www.credentidingexcellence.org/NCCA or by calling -3&2-1165



The CertifiedCollectionManagement Profession@CCMPLertification Prograns operatedby the CCMP
ProgramManagementOffice(CCMP PMOg part of the Joint Staff, Directorate for Intelligence, Deput
Directorate of Intelligence fo€M(JS/J26pperating in coordination with the Defense Intelligence Agency
(DIA) Questions oconcerngegarding thisnanual the CCMPprogram or the CCM#fFundamental
(CCMFF) credentiatanbe directed tothe CCMP PMO via:

CCMP PMO email group inbgxeferredmethod):

~NEDIAC_CM_PMO@coe.ic(@WICS, preferred)y
~NEDIAC_CM_PMO@dodiis(MiPRnet)

CCMP PMO staff phone numbers:
202-231-3696
202-231-6522
202-231-6017
202-231-1211
202-231-3175 (Chief CCMP PMO)
202-231-6546
202-231-4593
202-231-4519

For a current lisbf contactphonenumbers, or tadownload a copy atis manual,the CCMHA-Essential
Body ofKnowledge (EBoK)isit the CCMP PMO webpages at:

https://intelshare.intelink.ic.gov/sites/ DCME/CCMP/SitePages/Home.aspx
or

https://DODCertPMO.defese.gov/CollIMgmt/

Minor changedor clarificationare occasionallynadeto the CCMPF Candidate Handbopkorms,and
Letterswithout the issuance of new version THEVERSIOROSTEDNTHECCMPNVEBSITESTHEMOST
CURRENT.


mailto:~nediac_cm_pmo@coe.ic.gov
mailto:~NEDIAC_CM_PMO@dodiis.mil
https://intelshare.intelink.ic.gov/sites/DCME/CCMP/SitePages/Home.aspx

Summary of Changes
Revision date@2 Jan 2020

1

Clarified that fundamental does not equantrye level, but that knowledge which is in common at
all experience levels

Clarified the CCMP Governance Council Public Me@hbae
Clarified thatcandidates earn the CCMPcredential by passing the exam (only)

Candidate exam feedback section and the Exam Results Ldttlwere updated to use the new
(2020) format. Explanations about these and how to interpret results were added to the
Distribution of Results and Feedback section

Clarified that certificants who renew via professional development activities can choose to
specialize their activities in the focus area of their choice (e.g., 6H¢TE) rather than satisfying
the breadth of the oginal EBoK.
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CCMPFOverview

Introduction

This Candidate Handbook provides an overview ofGkdified Collection Management Professional
(CCMP) Certification Program, and more specifically the GGMRdamental (CCMP) Certification,
including its objectives and benefitSfhe CCIMHF certification is oneredentialwithin the larger CCMP
Certification Program The CCMP program is part of the UD®partment of DefenséDoD}, but is

operated as an independent entity to the extent that it empowers a governing body, described below, to
make its key certification decisions

TheJoint Staff, Dectorate for Intelligence, Deputy Directorate of Intelligence for Collection Management
(IS/I26administers the CCMP Certification Program for the Collection Management (CM) workforce
under the direction of the Under Secretary of Defense for IntelbgeftySD[I]and in coordination with

the DIA This Candidate Handbook contains information regarding CERIRjibility, registration,
assessment, and maintenance.

The CCMIE is a professional certification, a credential that independently assessesi(tedts OF Y RA Rl (G S ¢
knowledge and attests that they have mastered the fundamentals identified by the CCMP Governance

Council (CCMP GC) as necessary for all Defense collection managers t®kafeasional certifications

differ from assessmenrbased certifictes (sometimes called training certificates) in that they are not

aligned to any specific training. They are ex@nen, based on the program standards (which we call the
CCMPFEsegntial Body of Knowledge [EBoKandidates earn the CCMPcredentiaby becoming

eligible, then passing the CCNFRexam, described later in this manual.

The CCMHF is designed thIN2 GA RS 'y A Y RA OF (i A 2défer@efinteNigeRc€P A Rdz £ Qa S
concepts that are fundamental to all CM work roles, levels of expegieand organizations as defined by

the CCMH- EBOKThis includesnilitary service members, federal civilian employees, and DoD

contractors performing CM dutign the U.S. Intelligence Community (ICheseconcepts are

fundamentalfrom entry-levelthroughexecutivelevel positiongseeFigurel). Individual job titles or

military specialties may vary employer or Service, however the Joint Publicafignt2lligence

definition describes the intended population and work roles, thiee full time or as duties assigned to

another job role.The CCMHFexam itself evaluates cognitive knowledge of théssdamentalconcepts

only, sono experience requirements are needed to obtain the credential.

1 As part of the U.S. federal government, the CCMP program is tax exempt.
1



Broad Knowledge Requirement Levels Across Career Levels

O Non-CM Concepts

O Position/Organization Specific
Concepts

m Fundamental CM Concepts

Positional Knowledge Requirements

H H § N

Entry Mid-Career Senior Executive
Career Level

Figurel Fundamental CM Concepts
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level certification program for the Defense Intelligence Enterprise (DIE).

525 5ANBOGAGS pmnpdumXE a5SFSyasS LyaSttAaAaSyoOoS ' 3SycC
asi KS 5S¥SyasS /2ttSOGA2y alylF3aSNJ o5/ a0 FyR 525 Lyai
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Functional Manager (FM) for CM (FM/CM) to oversee DoD CMtestivAs such, the USD(I) has directed

that the DR/DIA establish and administer the CCMP Certification Program for CM professionalthacross

DIE.

PurposeandMission Statemenbf the CCMPFCertificationProgram

The CCMF Certification Program is part of the Dolitle initiative to professionalize the intelligence
workforceasdirected by the USD(l).

The purpose of the CCMP Certification Program is to develop, define, and measurdaseadcore
competencies foCM professionals across the DIE.

Themission statemenbf the CCMP Certification Program is to develop a workforce of certified CM
professionals and facilitate both professional development and trainingkigg the following actions

1. Document the capabhiles needed by collection managers to meet current DCME needs by
following a formal process for applying scientificalbnducted job and occupational analyses to
the development of task and KSA standaids ,(EBoKs

2. Support development of an interopaible CM workforce through valid, EBakgned assessments
of individual capabilities



3. Promote ongoing professional competence through assessment of certification renewal
requirements

4. Encourage engagement in the professio®d community through increasgnawareness of and
recognizingparticipation in community activities

5. Demonstrate fair and effective practices by obtaining and maintaining Qtl&ted
accreditation

Benefitsof Certification

A certification is an external, unbiased attestation thataadidate has demonstrated the necessary
knowledge, skills, or abilities needed to perform a-jelated function to a given standardertification,
whether granted through initial certification or maintained through continuing competéreb@es not
guarantee thatprofessionals who have received certification (certificamtdl) perform all relevant job
GrFrata G2 adlyRFNR 2NJ Ay Crifikddtslinustistdl demdnstidieddiglalR S Y LX 2 &
professionalismand managers of egficants must still managéeir employees, ritigate circumstances,
andtake into accounbther variables thaaffect productivity A certification doeprovidevalue through
integrity, validity, reliability, fairness, and defensibiliffhe CCMP Cefication Rogram has integrity due

to its public accountability and transparencVheprogram is valid because it is based on a job analysis
and factual information It is reliable because firoduces repeatableesults It is fair in that it judges all
candidates merely on their ability to meet a common standdtdelps employers make defensible
human resource decisions because of all of the previous vallies CCMF credential provides the
following benefits to its three audiences: to th@plicat/ candidate/certificant themselves (individuals),

to their employers (e.g., CCMDs, Serviees| Defenséntelligence Components), and to the profession at
large (the Defense Collection Management Enterprise, or DCME).

For individuals:

9 Fosters understandp of the concepts and principles deemed critical to perform defense
intelligenceCM

1 Identifies the individual as a certified professional regardless of position or employing
Component or agency

1 Promotes professional development
For employers:

 ProvidessNBFSNBY OS LRAYyG FT2NI RSGSNYAYAY3IA |y AYRADAF
principles deemed critical to perform CM responsibilities

1 Supports competent professionals in the CM discipline
For the profession:
91 Defines standards and drivpsofessional accountability

9 Assures continuing competency adrtificants

2¢KS //at dzaS& b/ /! Qa RSTRS Aar 2ayR Y72 yO20yNI AlyAdyATy 3 LAROMLISAISSR/
i K8
3
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Background

The CCMHF program covers the fundamentals of C®lonferral of this certification does not convey that

a certificant is competent at the full performance lev€lM acros the entire DoD, including all echelons,
all intelligence disciplines, and all services, is just too broad for a single certification imstead, the
CCMPF ensures that all DoD collection managers understand the core concepts of CM and how they
suppat military and intelligence operationBy doing so, these CM professionals will have a greater
understanding of how to best work with other intelligence professionals including collection managers
whose responsibilities differ from their ownn additon, by establishing a baseline of core CM knowledge,
organizations who own CM training will be able to teach to these standards in fundamental training and
therefore free up space in advanced or Gpkcific training This free space will enable future cgula to
focus valuable student time on the nuances of applying service, intelligence discipline, or theater specific
knowledge to the mission at hand, or reduce the overall length of courses.

When the standards for the CCMPwere set, thalirection was not to merely capture the status qubhe
AYLISGdza 61 a G2 aNrXrA&AS GKS o6FNE YR NBIdzZANSE | 3INBIF
is commonly found in current intelligence or CM curricula.

The purpose of certification in pf@ssional communities is to demonstrate that a given population
possesses the competencies necessary to successfully complete the job atdtandding to the

Institute for Credentialing Excellence (ICE), certification programs test an individual kemothikdge,

skills, and abilities required to perform a particular job, allowing him/her to declare a particular
professional competence upon successfully passing a certification. ekaenprocess of certification is
more involved than earning a certifi@bf participation or attendance from attending a classroom course
or completing a computebased training (CBTLertification indicates that an individual passed an
established assessment demonstrating that he or she has met predetermined and staadandlieria
Certification programs are a type of credentialing, an umbrella term that also refers to licensure.

Licensure is a mandated process by which the government grantditimted permission for that licensed
individual to practice his or her pi@ssion The DR/DIA in consultation with the Office of the USD(I) has
determined that the appropriate level for the CCMP program is certification.

TheCCMPFwas officially accredited by the National Commission for Certifying Agencies (NCCA) on 1 Oct
2015 The NCCA is the body of the tG& accredits professional certification programbhe purpose of
accreditation is taensure that welrecognized standards are met and the program operates as intended,

in an unbiased, transparent way, which serveshibie needs of the community it certifies and the society

in which it operates Accreditation also ensures that a program follows a strict protessisure fairness

and consistencylt also ensures a prograis insulated from the influence of changirgdtlership or
personalities that could undermine the stability and quality of a program.

Governance

The DoD CCMP Governance CounciCCMP GEKin its role as the governirand oversighbody for the

CCMP Certification Program, has approveddasign as well as the policies and procedures necessary to
establish the CCMP as a key element of the CCMP Certification Progaid 5 a | y dzl fDoD onp ®nH
Collection Management Accreditation and Certification Progt@®hange 2, February 16, 2018

estalishes theCCMP G@nd directs that it create and implement the policies and procedures for the CM
Certification ProgramThe Chair of th€ CMP GG the J26 because they are the DoD FM/CM, as

4



appointed by the DR/DIAThe CCMP G&mains an independentdaly, and makes the authoritative
RSOAaA2ya F2NJ GKS LINPAINI YQ& L2t &ddnSniberlinfl®linghiNE O S R dzNE
Chair may overrulg(veto) GC decisionsThe GC operates via policies and procedures descb

¢CCMP GCharteré Lia @2GAy3 YSYOSNR NB YIRS dz2lJ 2F GKS ¥
OKSNBIIFUSNE W/ 2YLRYSYyGaQoy

Tablel CCMP GC Voting Members (Components)

ComponeniCategories Components

ArmedServices USArmy, USNavy,USAir Force,USMarine CorpsUSCoastGuard

Unified Combatant USAFRICOMISCENTCOMSCYBERCONEEUCOM,

CommandgCCMD) USNORTHCOMSNDOACOM USSOCONJSSOUTHCOM,
USSTRATCOBIUSTRANSCOM

Defensentelligence DIA;NationalGeospatialntelligence Agency(NGA)National

Components Reconnaissano®ffice(NRO); Nationgbecurity Agency(NSA)

(Components)

Each Component specified Tiablel will formally designate a senior intelligence professional (usually O

6/GG15 or equivalent) from its organization to sit on the Governance Council and represestiates

interests ofall DoD Components and their respective workforce in the design, management, and

maintenance of the certification progran©One of thevoting memberswill be designate as a

representative who is not a collection manager in order to servih@s LJdzo Y% G NY S ¢ KAa LJdzo €
member is an NCCA requirement designed to ensure repratientof i KS 02 YYdzy A& 2F WwWOdza
the CMprofession servesThis public member will have the same rights as other voting members and will
represent the CCMD as wellthe populace as a whaleThe public member need not be an intelligence
professional, but must not be a collection managéielJdzo f A O YSYo SNDa NeBfS Aa 02
the decisioamaking of the certification program that is broader than thetifieants and to help balance

0KS OSNIAFAOFIGAZ2Y LINPIAINI YQEa NRES Ay LINRPOSOdAYy 3 (KS
representli K S  Llozodf SINXXBA LISNBE LISOG A @S |y Poringsylawdsis and goaldit& S LJdzo
theceNIAFAOF A2y 021 NR (2 Syadz2NB sakubiakddzpetspe@icea Ay (i SNB
encourages consumer (or analyst) oriented positions; and brirgadditional public accountability and
responsivenesskor the purposes of the CCMP progrdhe public is represented by those who benefit

from the goods or services of CCMRertificants; that is, alource analysts, intelligence planners, or

collectors. The CCMP GC public member will be drawn from one of these professions.

CCMPRCertificationProgramStructure

The CCMP Certification Program is comprised of three core certification levels desclgpaé2,
below:



Figure2 CCMP Certification Framework

The CCMIF Certification is an essential element of the overall CCMP program for the professional
development of CM mfessionals and practitioners.

The concept is for the Journeyman level CM certifications to consist of specialty certifications that assess
candidates on their knowledge and proficiency of CM concepts, principles, practices, and responsibilities
within the different intelligence disciplineslourneyman level CM certifications will be developed over

time, as approved or recognized by the.GIbtaining these other certifications may entail meeting other
requirements not spelled out in this candidate handko For full details, see the respective Candidate /
Program Handbook for each certificatioNGA leads the National System for GEOINT (NSG) as FM for
GEOINT and thus has the lead role for the COMBPESC Il & 111 certificationsThe NSA leads the

National System for signals intelligence (SIGINT), the NSS, in the samelwdgads the Defense human
intelligence (HUMINT), Defense Counterintelligence (Cl), and Defense open source intelligence (OSINT)
communities, as well as the Natiomakasurement and signatures intelligence (MASINT) mandgesre

are no plans to have a CCMPor technical intelligence (TECHINT).

z

The concept is for the Master level CM certification (C@MP (2 | 44 Sa a uiuktBe @4 Yy RA R { S

related knowledge anéxperience across an approved number of categoridsgs concept will be fully

developed in the future, as approved by the GC, and will be modeled in similar fashion to a degree

program in that different candidates will likely have accomplished diffese@t2 dzZNBE Sa Q 2 NJ S E LIS NA

gAtft SIENYy GKS alFyYS WRSINBSHQ C2NJ SEI YLX S | LISNA 2
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